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RommiekcHass mH(opMaIIOHHAS CHCTEMA
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Komnnexcunaa nadopmanmonnaa cucrema KOCMES — 510 coBpeMeHHas aBTOMATU3MPOBAHHAA CUCTEMA
yIOpaBJeHUs NOpeaupuAaTueM, paspaborannas xoMmmanmeit «Mudopmanus wu ynpasiaeHme». Cucrema
OpPMEHTUPOBaHA HA CpPeJHME UM KPYIHbIE OPTaHM3AIMM C AUCKPETHLIM IPOM3BOJCTBOM (MAlIMHOCTPOEHUE,
IIPOM3BOACTBO CTPOUTEJILHBIX MaTepraios, Meben 1 T.4.). PazBuThie cpeicTBa HACTPOMKY ITO3BOJIAIOT HACTPOUTD
CUCTEMY MIPAKTUUECKY 10 JII000€e IPEANPUATHE C €TO OTPACIEBBIMY U UCTOPUIECKYMY 0COOEHHOCTAMI.

B cucreme peaJin30BaHbl COBpeMEHHbIE TEeXHOJIOTMIM YIIPaBJIEHUA IIPEAIIPUATIEM U BBICOKOTEXHOJIOTMYHBIE
pelleHnA, KOTOpbIe COCTABJIAIT 0a30BYI0 (PYHKIIMOHAJIHHOCTD CUCTEMBI.

Vudopmanmonnaa cucrema KOCMES mpenocraBisger efyHoe MHTErPUPOBAHHOE PELIEHVe, HAIIPaBJIEHHOE
HA TIOBbINIeHNE 3P(EKTUBHOCTY YIIPaBJIEHNUA OpPraHu3aIleil, IpegocTaBJeHe JOCTOBEPHOI 1 CBOEBPEMEHHOI!
nH(pOpMaLNY, He0OXOIMMOI IJIA IPUHATNA yIIpaBJIeHUYECKMX PeIIeHN I M pocTa NpuObLIN OpraHu3aIin.

Il COCTAB CUCTEMbI KOCMESA

Cucrema KOCMES oxBaTbIBaeT OCHOBHBIE CCbepr AEeSATEJIbHOCTU IIPEATIPVATHIA VI COCTOUT M3 TPEX OCHOBHBIX
IIOACUCTEM:

O Ilogcucrema INPOVIBBOICTBO. Iloxcmucrema aBTOMAaTU3UpPyeT BCIO IIPOU3BOJCTBEHHYIO IEIOUKY:
yIOpaBJieHMe 3aracaMy — YIIPaBJeHUe ITPOU3BOJICTBOM IPONYKLMM — YIIPaBJeHNME MapPKeTUHIOM U
cOBITOM.

O INoacucrema PVHAHCDI. Iloxcucrema aBTOMaTM3MpPYeT yIpaBJeHUeCKUi ¥ OyXraJTepcKuil yder,
obecrieunBaeT (hyHAHCOBOE [1JITaHMPOBAHIIE.

O INoacucrema IIEPCOHAUJL Iloncucrema aBToMaTU3uUpyeT yIIpaBJeHye KalpaM.

ROMIIJIERCHA
NMH®OPMAIIMMOHHAdA
CUCTEMA

IIPON3BOACTBO PITHAHCDI IIEPCOHA.I

Iopcucrema GPVMTHAHCDI. OxBaTeIBaeT Takue TpaAMUIMOHHBIE cephbl, KAK yUeT OCHOBHOTO IIPOM3BOJICTBA,
ydeT MaTepMaJioB Ha CKJaJax, ydeT TOTOBOM IPOLYKLMY U ee peayua3anyy, (pyHaHCOBOe MJIaHMPOBaHMe, yUueT
JIEHEe KHBIX CPEZICTB I yIIpaBJIeH)e 3aTpaTaMy, pacueTsl ¢ Ae0uTopaMi 1 KpeJUTOpaMy, yieT HeMaTepuaIbHbIX
aKTVBOB ¥ OCHOBHBIX CPEJICTB, IJIaBHAA KHIUra ¥ 000pOTHEIN OaJsaHc, HaJorosblit yuet. [Togcnucrema ypaBieHns
(prHAHCAMM COZEPIKUT Bce (PYHKLUMM, HeoOXoxuMmble AJA S(P(EKTVUBHON OpraHmsalyy OyXraJTepcKoro u
HAJIOTOBOT0 yIeTOB Ha IIPeJIIPUATIN B COOTBETCTBIY C POCCUICKVMY CTAaHIAPTAMM BeJIEHN A yIeTa Y IPUHATBIMA
HOpPMAaMM OTYETHOCTI.
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Hoacucrema IPON3BOJICTBO. O0bennusaeT niaHMpPOBaHME U OIIEPATUBHOE YIIPABJIEHNE
IIPOM3BOACTBOM, BKJIIOUAA YIIPaBJeHNe IPOM3BOICTBOM Ha YPOBHE I1eXa U YYaCTKa, a TaKiKe
y4eT IOTOBOPOB, YIIpaBJIeHNe 3aKa3aMy, MaTepuaIbHO-TeXHIYeCKoe CHabKe e, MApKEeTUHT
u cObIT, aBTOMAaTM3MPOBAHHBIN pacdeT (PAKTUUECKON ce0ecTOMMOCTH YCJIYT BHENTHEN
KOOIIEPAIINIAL

Houcmc'reMa YIIpaBJIeHMA IIPOM3BOACTBOM IIO3BOJIAET BeCTM KOHCTPYKTOPCKYIO U
TEXHOJIOTMIYECKYI0 IIOATOTOBRY IIPOM3BOACTBa WM IIOJIHOCTBIO KOHTPOJVMPOBATH IIPOIEecC
IIPOXOMAEHNA ITPOM3BOACTBEHHOIO 3aKa3a.:

PacyeT moTpedHO-

Pacuer nirana cgaam PasysioBaHue u pac-
Pacuet moprdpens: CTM B MaTepuaJax u
—> [OpPOAYKIMN HA CRJIAJY, —» 4YeT CPOKOB 3allyCKa- —>»
3aKa30B » IIPON3BOJICTBEHHBIX
TOTOBOI NPORYKIINU BBIIIyCKA
pecypcax
PacueT nmponzsox- ABTOMAaTU3UPO-
Pacuer cmeHHO- .
CTBEHHOTO IJIaHA CyTOYHBIX 3aaHil YueT BHIMOJTHEHHBIX BaHHBII pacyeT
exa, ydacTka ¢ — > Y " —> paboT 1 U3roToBJIEeH- —> (haKkTUIECKOI cebe-
YeTOM YCJIYT CMEK T OCEDEI T HOI IIPOIXYKITUIL CTOMMOCTM F'OTOBBIX
y yery cnucanue TMIY e .
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Iloncucrema ynpaBiieHns 3ariacaMy odeciedyBaeT [JIaHMPOBaHNA NoTpebHoCTel, 3hheKRTUBHOE yIIpaBJIeHNE
MaTepraJbHBIMM IIOTOKaMM Ha CKJazax. Bce X03dAiicTBEHHbIE OIlepalyy aBTOMATMYECKM OTPasKalTCS Ha
OyXraJTepcKux cyeTax.

INoncucrema IIEPCOHAJL Brurouaer B cebs ynpaBienne Kagpamu 1 yueT pabodero Bpemenu. ObecriednBaer
BCIO OCHOBHYIO paboTy c kKagpamu. Ilofgcucrema ympaBJsieHUA II€PCOHAJIOM II03BOJIAET CTPYKTYPUPOBATD
" 3(PPEeKTUBHO MCIIOJIb30BATL MH(OPMALMIO O COTPYLHMKAX KOMIIAHWM, UX 3HAHMAX U KBAJU(PUKAIN,
IIpeZioCcTaBJIAeT BO3MOKHOCTD OTCJIEKMBATD KaK KJlacCUUecKye ToKa3aTe IV [0 KaJpaM (IIpyeM 1 IlepeMellleHue),
TaK 1 Apyrue cremnuduyeckre 0coOeHHOCTY paboThl ¢ mepcoHasoM (00ydeHne, IIeperoAroTOBKa 1 IIP.).

B CTPYKTYPA CUCTEMBI KOCMESA

Cucrema cocTOUT U3 psAfa MOAYJel, KOTOpble MOTYT yCTaHAaBJIMBATHCA HE3aBUCKUMO APYT OT ApPyra. OTO JaeT
BO3MOKHOCTb BHEAPATb CUCTEMY IIOIIArOBO, CBOAA K MMHUMYMY PUCKM, IIPONOJIKUTEJIBHOCTb M CTOMMOCTB
BHEJZIPAEMOTO IIPOEKTA IV aBTOMATMU3MPOBATD OT/AEJbHbIE YIACTKY IIPENIIPUATUA (IIPOM3BOACTBO, 1ex). CucTema
MMeeT BCTPOeHHBIe CPeICTBa MHTETPalNI, YTO II03BOJAET UCIIOJIb30BaTh €€ COBMECTHO C yKe CYIIeCTBYIOIINMMU
cUCTeMaMM Ha IpeqnpuATuy, BKIodas ERP-cucremsl

B 9P PEKTIBHOCTS CUICTEMBI KOCMESA
Buenpenne cuctembr KOCMEST obecrieunBaeT CHMKEHME PACXOIOB MIPEAIPUATIAA 38 CUET:
- CHuKeHMs yPOBHSA CKJIAJICKIX 3aI1aCOB
- YMeHbIIEHNUA OCTATKOB He3aBEPIIEHHOI0 IIPOM3BOACTBA

- OnepaTrBHOTO MOJyUeHUA NHPOPMAIUY 0 ce0eCTOMMOCTY IPOU3BEJIEHHO MTPOAYKIMHA (B MOMEHT CHAYU
U3 Ha CKJIaM)

- YMeHbllIeHMA BpeMeHM Ha IoJydeHMe MHQOpMaly, IOBBIIIEHNA KadecTBa MHQOpMaUyy JJid
PYKOBOAMTEJIEN BCEX YPOBHEN

- IloBbimenus IIPOM3BOAUTEJIBHOCTY TPYAda YIIPaBJEHYECKOI'O allllapaTa
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